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Realwords.coW

Our software generates the text for real estate ads



We’ve been doing online
advertising for real estate
agents for 2 years.




Existing Problem

Biggest challenge for

Real Estate Agents is

Time Management

writing property profile  Property Descriptions
descriptions.

Maintaining Commissions
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The Solution

Software that generates the text for
property ads based on what real
estate agents enter into a form.

Realwords.co?




Cost of descriptions

Time agents save with Realwords is worth
more than the money they spend on the software.




How it Works

Complete
Agents fill in a 2 minute form
about the property

Post

Agents paste the
description on real
estate listing sites

Generate
Agents generate
a profile using the
software

Edit
Agents tweak the
description as required




Benefits of Realwords

Faster
* No delays

Elegant
e Effective descriptions

Efficient
 Nearly instant




Competitive Ecosystem
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Market Summary

e 64,000 real estate agents in Australia
(ABS)

e $5,000 spent on marketing per home
(Open Agent)
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e Nearly 300,000 homes are available
for sale in Australia at any one time
(Corelogic RP Data)

* Homes sold without an agent make up
only 1% (Property Observer)




Traction... since soft-launch mid April 2017

« We’ve been focusing on feedback
over revenue

* Refining software based on feedback

e Operating margins estimated at 95%
(post development)

 Retention and repeat use is high
(current customers use Realwords
regularly)

Realwords.coT




Revenue Model

 Recurring monthly subscription

e Based on number of users

SILVER

Perfect for the boutique
agency.

$125...

5 Users

MOST POPULAR

GOLD

Our most popular
membership, suitable
for most agencies.

$197...

10 Users

PLATINUM

For a larger agency,
allin one location.

$397...

50 Users




Forecast Financial Performance

1000 - $180,000

TB), oot B i

- $135,000

500 $90,000

USERS
MONTHLY REVENUE

DEQ - $45,000

0 $0

Apri17 -Sep17 Octl17-Marl18 Apri8-Sep18 Octi8-Marl9 Apr 19 - Sep 19
O Users . Revenue Realword5.c07




Raise: $300,000 Growth Capital

Q4 F17 Ql F18 Q3 F18 Q4 F19

m Official launch Expansion Exit by
acquisition

Realwords.cow




Why it’s a good investment

* First to market
e Scalable business model
« Expansion capital to reach national market

 Expansion into other vertical markets possible



