Realwords.ccﬂ

Our software generates the text for real estate ads



We’ve been doing online
advertising for real estate
agents for 2 years.




Jimmy and Derek Background

Publish PDF
Optomo - started and sold

Always looking to improve things and make things easier







Existing Problem

Biggest challenge for

Real Estate Agents is

Time Management

writing property profile  Property Descriptions
descriptions.

Maintaining Commissions
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Why are these text ads a problem?

e Agents aren’t very good at writing them
e Slow to put listings on market
 Productivity

e High cost of outsourcing manually



Cost of descriptions

Time agents save with Realwords is worth
more than the money they spend on the software.




The Solution

Software that generates the text for
property ads based on what real
estate agents enter into a form.

Realwords.co?




How it works

Natural Language Generation (NLG) is the process of turning data into
sentences written in proper English.

Realwords is proprietary software with an NLG algorithm tailored to
produce text ads for real estate.




How? NLG explained

 Data Collection

SENTENCE PLANNING
e Choose words and structures

N

o DISCOURSE PLANNING

REALISATION
e Intonation, formatting, determine

form of output




NLG every day
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Entertainer’s Delight: Ideal Family Living

Nestled on a corner block in one of Townsville’s most sought after locations, this beautiful
three-bedroom home offers the astute buyer a truly unique opportunity. A tropical
paradise, the home comes complete with a resort-style pool and established gardens.

Relax and appreciate the coolness of open plan living in this light and airy home. The huge
verandah offers a fabulous entertaining area while the lower level enjoys space for three
cars and includes an air-conditioned workroom.

Features include:

- 3 air-conditioned bedrooms

- Beautiful timber floors

- Modern kitchen with near-new appliances

- Granite benches and gas cooktops

- Large, dog friendly grassed yards

- 3 car storage and air-conditioned workroom

- Low traffic suburban street with mountain views
- Tropical gardens and resort-style pool

This stunning split-level home is ultra-modern and perfect for families and couples who
enjoy blending tropical outdoor living with the comforts of air-conditioning.

Perfectly located, the home is within the Pimlico SHS catchment area and is just minutes to
bus, shops, hospital and amenities.

Call Karren Medhurst on 0438 103 848 to experience this home for yourself.

Magnificent Estate of Grand Proportions

Beyond the charming exterior lies a spacious, elegant and impeccably renovated family
home. Meticulously maintained with quality finishes throughout, this stylish residence
perfectly blends space and casual elegance.

The modern kitchen is equipped with functional bench space, oven and a dishwasher. With
formal and informal living areas, it will be a breeze entertaining family and guests. Quality
stainless steel kitchen appliances make cooking a delight and cleaning effortless.

- Family bathroom with shower and bath

- High ceilings and polished timber floors throughout

- Fully tiled bathroom for easy cleaning

- Convenient position on the doorstep of a park

- Situated on an elevated, 580sqm block

- Garden shed for extra storage

- Water tank and established gardens

- Alfresco entertaining terrace plus flower gardens

- Kitchen with plenty of cupboard space and gas cooking

- Close to popular cafes and minutes to major shopping centres

Perfect for entertaining family and guests, this absolute gem will not last long on the
market. A 3 designated car space and allocated storage area can be found on the lower
level. Multiple transport options are also close at hand to make getting around easy and
efficient.

Please contact Karren Medhurst on 0438 103 848 at any time to enquire about this amazing
family home.




How many bedrooms does the property have?
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How many bathrooms?
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How many car goaces are there?
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What floor is the apartment on?
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How it Works

Complete
Agents fill in a 2 minute form
about the property

Post

Agents paste the
description on real
estate listing sites

Generate
Agents generate
a profile using the
software

Edit
Agents tweak the
description as required




Benefits of Realwords

Faster
* No delays

Elegant
e Effective descriptions

Efficient
 Nearly instant




Getting this right has taken a LONG time!

First mover advantage = 12 month head start

I\




Development Timeline

Oct June
2015 Research Algorithm Front End Testing Feedback 2017

Concept Wireframe Database Soft Launch

Realwords.coj




Competitive Ecosystem
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Competitive Advantage

Realwords stands out from the crowd:

Produces property descriptions
in a format designed to sell the
property

Cutting edge internet-based
software

Easy to use - agents simply
need to click options on a
website to produce profile

Uil Natural Language Generation
E@i engine allows for property
i descriptions to be unique

Fast - property descriptions are
produced nearly instantaneously




Our technology has two parts

PPROGEN
 The Natural Language Generation software “engine”

Realwords
 The “shell” that faces the user and makes the software real estate specific

Realwords.coW

NLG Engine

Realwords.cow
22




Why Real Estate, how?

O

e Growth of Al

OFFICE

PANTRY

* Shift to outsourcing

 Agents looking to stay on
leading edge of tech

« Agents spend a lot on
marketing already




Market Summary

e 64,000 real estate agents in Australia
(ABS)

e $5,000 spent on marketing per home
(Open Agent)

s
/1]

4

e Nearly 300,000 homes are available
for sale in Australia at any one time
(Corelogic RP Data)

* Homes sold without an agent make up
only 1% (Property Observer)




Traction... since soft-launch mid April 2017

« We’ve been focusing on feedback
over revenue

* Refining software based on feedback

e Operating margins estimated at 95%
(post development)

 Retention and repeat use is high
(current customers use Realwords
regularly)

Realwords.coT




Revenue Model

 Recurring monthly subscription

e Based on number of users

SILVER

Perfect for the boutique
agency.

$125...

5 Users

MOST POPULAR

GOLD

Our most popular
membership, suitable
for most agencies.

$197...

10 Users

PLATINUM

For a larger agency,
allin one location.

$397...

50 Users




Customer Acquisition

Strategic Partnerships Digital Marketing




Forecast Financial Performance

1000 - $180,000

TB), oot B i

- $135,000

500 $90,000

USERS
MONTHLY REVENUE

DEQ - $45,000

0 $0

Apri17 -Sep17 Octl17-Marl18 Apri8-Sep18 Octi8-Marl9 Apr 19 - Sep 19
O Users . Revenue Realword5.c07




Raise: $300,000 Growth Capital

Q4 F17 Ql F18 Q3 F18 Q4 F19

m Official launch Expansion Exit by
acquisition

Realwords.cow




Use of Proceeds Milestones

Product engineer Product enhancements, expansion

Product simplification Reduce churn/attrition of users

Marketing 20% MoM customer growth 2017

1

People $20k MRR by end of 2017




Why it’s a good investment

* First to market
e Scalable business model
« Expansion capital to reach national market

 Expansion into other vertical markets possible



32



Traction... since soft-launch mid April 2017

« We've been focusing on feedback over revenue
* Refining software based on feedback
» Software has 95% gross margins

* Retention and repeat use is high (current customers use Realwords regularly)

Realwords.co




Revenue Model

 Recurring monthly subscription

» Based on number of users




Customer Acquisition

Strategic Partnerships Digital Marketing




Options for Growth

International Real Estate Market

Australian Real Estate Market

Different Verticals




Our technology has two parts

PPROGEN
 The Natural Language Generation software “engine”

Realwords
 The “shell” that faces the user and makes the software real estate specific

Realwords.coW

NLG Engine

Realwords.cow
37




Alternative Vertical Markets

Weather Business Reports

»

Stock Market Job Descriptions

Ve

. ) Performance Reviews

~

Car Sales (

4

Medical Reports Business Plans

4

Sports Commentary Flight Information

Realwords.cow

38




Why real estate, now?

Growth of Al
Shift to outsourcing
Agents looking to stay on leading edge of tech

Agents spend a lot on marketing already



Raise: $300,000 Growth Capital

Q4 F17 Q1 F18 Q3 F18 Q4 F19

: 3 Exit by

h
Realwords.co



Use of Proceeds Milestones

Product engineer e Product enhancements, expansion
Product simplification — =i Reduce churn/attrition of users
Marketing T 20% MoM customer growth 2017
People - $20k MRR by end of 2017




Timeline

Realwords.cow




Aprl7-Sep 17 60

Forecast Financial Performance  <uisms =
Tl i
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............ 20000
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LN
Realwords.co

BN Users ™ Revenue per HY -+ Expon. (Revenue per HY)




Why it’s a good investment

* First to market
 Scalable business model

« Expansion capital to reach national market

« Expansion into other vertical markets possible




< Who is most likely to buy this listing? =+ )

What is the best asset of this property? +
N
< Location + >

< Neighbourhood +

( Block
< Street

P
(  Build +
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+
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